
Cohesive Continuous Improvement 
& Budget Cycle

Continuous 
Improvement Team

Team members understand 
student need, local culture 

& context, content area 
expertise, and/or have the 
authority to make decisions 

and allocate resources.

Set the 
Stage

• Identify Team 
• Develop Principle & Policy Guide
• Establish Clear Roles & Responsibilities
• Identify 
 o Communication System
 o Process for Capturing Discussion

Assess 
Needs

• Analyze Data
 o Academic
 o Non-Academic
 o Systems
 o Perception
 o Initiative
  Inventory
 o Financial (ROI)
 o Infrastructure
• Identify
 o Successes &
  Concerns
 o Root Cause
 o Challenge/
  Opportunity for  
  Growth

Create a 
Plan

• Identify Goals
• Establish End and Interim Targets
• Identify & Evaluate Strategy Options
• Analyze Cost & Sustainability
 o Hexagon Tool
 o Impact on Operations/Infrastructure
• Select Strategy/Activities

Equitable 
Allocation of 

Resources

• Identify Funding
 Streams
• Assess Allowability, 
 Appropriate Use, &
 Sustainability
• Prioritize Resources
 o Include
  Operations/
  Infrastructure
• Allocate Resources
 o Braiding
 o Blending
• Approve Budget

• 3 to 5-year Plan
• Board Budget Approval
 (June 30)
• Consolidated App (July)

Implement, 
Monitor, 
Evaluate

• Implement 3- to 5-week Monitoring
 Cycle
• Implement Communication Loops
• Adjust Adult Actions
• Produce Progress & Fiscal Reports

Critical Perspectives
Whole Child Program Planning
• Academic Instruction/
 Performance
• Whole Child Supports

•
 
•
•

District Infrastructure
 Operations/
Transportation/Technology

 Human Resource
 Food Service

•
 
•
•

Family & Community
 Student/Family/ 
Community

 Employee
 Board

Administrative
• District Systems
• District-Wide Budget
• Reporting Timelines


